
GRAFTON EDUCATION FOUNDATION, INC. 
BOARD OF DIRECTORS MEETING 

April 3, 2012 
 

GHS Teachers' Lounge 
 

 

I. Call to Order 
B. Hoffman called the meeting of the Board to order at 7:04 p.m. 

This is a regular meeting of the Board of Directors. 
 

Voting Board Members Present: Mike Cibulka, Bob Hoffman, Lisa 
LaMaster, Julia McNally, Renee Riddle, Abby Schroeder, Steve 

Vepraskas 
 

Non-Voting Board Members Present: April Shanks 
 

Voting Members Excused: Mike Donahue  
 
Non-Voting Board Members Excused:  Cristy Bauer 

 
Guests Present: Dick Best, Shawna Parsons, Karen Walton, Steve 

McDonnell, Jeff Pechura, Rick Seybold 
 

II. Previous Meeting Minutes  
R. Hoffman submitted the minutes from the March 13, 2012 
meeting for review.  Item VIII was amended from $66,000 to 

$66,093.68.  S. Verpraskas made a motion, L. LaMaster seconded 
to approve the minutes. The motion carried 7-0.   

 

III. Treasurer's Report   
R. Hoffman reported that there was no activity in the past month. 

 

IV. One to One Technology Initiative 
J. Pechura and R. Seybold made a presentation explaining the 

origin and work to date on this project.  Dr. Pechura cited examples 
of the current status of various technology initiatives within the 

District and how these efforts augment and change traditional 
teaching methods.  Since this program was very recently 

introduced, the District is planning a year end assessment to gauge 
success and better define future needs.  R. Seybold commented on 

the costs for equipment and the efforts that the District is making 
to plan resources to further introduce technology into the 
educational process.  He specifically mentioned budget allocations 

and rough potential costs for hardware and expanding the reach of 
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technology (e.g., the installation of Wi-Fi within buildings in the 
District is about one third complete).   

 
Dr. Pechura reviewed the Plan of Action and the timeline for the 

project.  He answered several questions about the useful life of the 
I-Pads and Netbooks as well as the potential for students to access 

the One to One resources with devices they bring from home.  The 
point was also made that any rollout of the One to One program 

would require teacher training and support.   
 

R. Hoffman thanked Dr. Pechura and R. Seybold for the 
information.  The Board will discuss GEF's participation and 

involvement at next month's meeting. 
 

V. Strategic Planning 
R. Best led the Board through the materials that were distributed 
prior to the meeting.  He made the point that an important part of 

the next step will be to compare the mission of the Foundation with 
that of the District.  He proposed that a small group from the Board 
and others meet to discuss and refine the thoughts and work from 

the efforts to date.  The group (R. Hoffman, R. Best, S. Vepraskas 
and S. McDonnell) will meet prior to the next meeting and be 

prepared to report at that meeting.   
 

VI. Childrens' Clothing & Toy Resale 
S. Parsons reported on progress to date.  There are currently ten 
prospective sellers and the spreadsheet for donors is completed.  

Promotional efforts are ongoing (e.g. flyers being handed out in 
business).  There was further discussion of other avenues to use to 

get the word out to the community at large.  Ideas involving 
websites and newspapers were mentioned.  There was also 

discussion of supplemental fund raising activities that could take 
place coincident with the Sale.     

 

VII. 2012 Grant Applications 
It was reported two  meetings have been set to review the 

applications and that the subcommittee will have their work 
completed before next month's meeting.  R. Seybold agreed to 

meet with the group to clarify and discuss grant requests dealing 
with technology. 
 

VIII. Seeds to Harvest 
A. Schroder and R. Hoffman are planning to get together to refine 
ideas for the 2012 event.  S. Verpraskas reported he'd met with 

Marko to discuss facilities and the potential for a tent to be used to 
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expand the venue.  R. Riddle suggested that we consider other 
events in conjunction with the Seeds event, such as a food 

competition of some kind.  Ideas included a chili cook-off or a soup 
cook-off using glazed bowls made in the district middle school.  

 

IX. May Annual Meeting Elections 
R. Hoffman reminded Board members that elections for directors 

will take place next and that any current members that wish to 
stand for reelection need to let S. Vepraskas know their intentions 

as soon as possible.   
 

In addition, he remarked that the Grant winners will be selected 
next month. 

 

X. Additional Committee Reports 
  It was reported that we will e-mail GEF promotion materials to  

  school families before 2012-13 registration instead of manning  
  stations at the schools.   

 

XI. Other Matters 
R. Riddle reported that the Packers have notified us that Levy will 

no longer do the concessions at Lambeau Field.  They want an 
indication of interest from any volunteer organizations that want to 
continue. 

 
A. Shanks made a motion that S. Vepraskas seconded to reimburse 

R. Hoffman $100 for items in the basket donated for the Kennedy 
Carnival. The motion passed 7-0. 

  

XII. Adjournment 
M. Cibulka made a motion that A. Schroeder seconded to adjourn 

the meeting. The motion carried 7-0. The meeting was adjourned at 
8:57 pm. 

 
 

Respectfully submitted, 
 

 
 

Steve McDonnell 
Secretary pro-temp 


